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sabanko koleqtivSi moralur-fsi-
qologiuri mdgomareoba, koleqtivis mar-
TvaSi amerikuli da iaponuri modelis Se-
jerebis safuZvelze strategiis realiza-
cia warmoadgens sabanko saqmianobis Se-
fasebis sistemis danergvis mTavar faqtors.
bankis yvela vertikaluri mmarTverlobi-
Ti donis xelmZRvanelebi dainteresebuli
unda iyvnen urTierTkavSiris damyarebiT,
konsultaciiTa da kordinaciuli moqmedeb-
iT, rom daamuSavon da danergon sabanko
saqmianobis Sefasebis maCveneblebi im uban-
ze, romlis warmatebiT warmarTvazec Ti-
Toeuli maTgani aris pasuxismgebeli. aRniS-
nul saqmeSi mTavar sakiTxs warmodgens
menejerebis kvalifikaciis amaRleba da
bankis saqmianobis Sefasebis kompleqsuri
sistemis danergvis sxva sistemebis er-
TianobaSi ganxilva. aq mTavaria im gare-
moebis gaTvaliswineba, rom koleqtivis
moralur-fsiqologiuri klimatis gauare-
sebaze moqmedebs saqmianobis Sefasebis yove-
li axali maCveneblis SemoReba, rac Tavis
mxriv iwvevs koleqtivSi interesTa Soris
winaaRmdegobebis warmoSobas. amitom auci-
lebelia pirdapiri xarjebis gaangariSeb-
is axali principebi,  aRricxvis meTodebi;
transfertuli fasebis gansazRvris da
sistemis konfiguraciis sakiTxebis damuSave-
baSi monawileoba miiRos TanamSromelTa
im nawilmac, romlebsac uSualod exebaT
aRniSnuli siaxleTa sistemis danergva.

sabanko saqmianobis maCvenebelTa Sefase-
bis mTavar problemebidan, romlebic xvde-
baT saqarTvelos sabanko seqtors SeiZle-
ba gamovyoT Semdegi: 1. sabanko saqmianobis
Sefasebis sistemis damuSaveba; 2. sabanko
saqmianobis Sefasebis sistemis danergva; 3.
mmarTvelobiTi angariSebis Sedgenis mod-
elis Seqmna.

saqarTvelos komerciuli bankebis mniS-
vnelovanma nawilma daiwyo bankTaSoris ba-
zarze calkeul klientebTan operaciebis
ganxorcielebis integrirebuli sistemis

sabanko saqmianobis Sefasebis

mTavari problemebi da maTi

gadawyvetis gzebi
giorgi sulamaniZe

stu-s doqtoranti

danergva, magram aRniSnuli arasakmarisia
sabanko saqmianobis Sefasebis maCvenebel-
Ta sistemis SemoRebisaTvis, vinaidan mTe-
li yuradReba mimarTulia centraluri
bankis axali instruqciebis da axali
produqtebis momsaxureobis saxeebis ganx-
orcielebisaken da ara bankis saqmianobis
Sefasebis ucxoeTis dagrovebuli
gamocdilebidan gamomdinare midgomebze.
swored es qmnis saqarTvelos sabanko siste-
maSi saqmianobis SefasebaSi problemebs,
romlebsac ucxoeTis bankebi Tavis saqmi-
anobaSi ar awydebian. aseve saqmianobis Se-
fasebaSi problemas warmoadgens isic, rom
faqtobrivad, saqarTvelos komerciuli
bankebis organizaciuli struqtura Ziri-
Tadad erTmaneTisagan ar gansxvavdeba, rac
ar iZleva saSualebas operatiulad gadaw-
yviton da moergon sabanko bazarze uecar
moulodnel cvlilebebs da “gadarCenis”
gzebs eZeben ukve momxdari faqtis Semdeg.
amitom bankebis umravlesobaSi organiza-
ciuli struqtura da marTvis procesi
moiTxovs seriozul gardaqmnas. aseve bankis
saqmianobis strategiuli dagegmva da Se-
faseba warmatebuli ar iqneba, Tu mas ar
uswrebs mmarTvelobiTi gadawyvetilebeb-
is miRebis procesis rekonstruqcia da sru-
lyofa. aRniSnulidan gamomdinare, saqarTve-
los bankebis umetesobisaTvis maTi saqmi-
anobis kompleqsuri Sefasebis maCvenebel-
Ta  SemoRebisaTvis aucilebel pirvel
nabijad migvaCnia  struqturuli dagegmvis
sistemis  da biujetirebis procesis SemoRe-
ba, sadac gaTvaliswinebuli unda iqnes sa-
banko produqtebis miwodebis da mxardaW-
eris procesebis optimizaciis, axali te-
qnologiebis investirebis, perspeqtiuli
operaciebis , sabazro strategiis ,
ekonomikuri analizis, kadrebis SerCevis,
ganawilebis da gamoyenebis sakiTxebi.

bankebi, aRricxva da auditi
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swored aRniSnulis Semdeg iqneba SesaZle-
beli  srulad dainergos sabanko saqmiano-
bis Sefasebis maCvenebelTa kompleqsuri
sistema. aRvniSneT ra saqarTvelos saban-
ko sistemis saqmianobis Sefasebis maCvene-
belTa sistemis SemoRebiT problemebi, es
mdgomareobis gamosworebas ar Svelis, Tu
ar iqna gansazRvruli am problemebis da-
Zlevis konkretuli gzebi ucxoeTis
gamocdilebis gaTvaliswinebis safuZvelze
da aRniSnulidan gamomdinare, saqarTvelos
bankebis problemebis gadawyvetis SesaZle-
blobebi.

sabanko saqmianobis msoflio praqtika
gviCvenebs, rom mcire da saSualo bankebis
mniSvnelovan nawils ar SeuZliaT moaxdi-
non TavianTi CarTva msoflio sabanko siste-
mis saqmianobaSi, sxva sityvebiT rom vTq-
vaT, Tavis SesaZleblobebidan gamomdinare,
integrireba moaxdinon msoflio sabanko
sistemis funqcionirebis procesSi. rac
Seexeba bankebis sxva nawils, maT ubralod
ar surT gaafarTovon an Secvalon Tavian-
Ti moqmedebis sistema, sanam ar miaRweven
safinanso-ekonomikur stabilizacias nor-
matiuli marTvis procesSi. aRniSnulidan
gamomdinare, Cveni azriT, bankis saSualebe-
bis  ekonomiisaTvis gamosavalia Suale-
duri efeqtiuri gadawyvetilebebis miReba,
romelic arsebuli moqmedi sistemis dan-
amatad SeiZleba iqnes gamoyenebuli. mxed-
velobaSi gvaqvs is, rom Sualeduri gadaw-
yvetilebebis miRebis dros bankis saqmi-
anobis produqtuli sistemis, mimarTuleb-
is safuZvelze unda Seiqmnas monacemebis
saTao baza, informaciis centraluri sistema,
sadac dagrovili informaciuli element-
ebi Semdgom gamoyenebuli iqneba finansuri
analizis ganxorcielebisa da  marTvelo-
biTi gadawyvetilebebis miRebisaTvis.

informaciis miRebis centralizebuli
sistema saSualebas mogvcems, erTis mxriv,
SenarCunebuli iqnas moqmedi informacieb-
is miRebis Zveli struqtura da, meore mxriv,
misi gaerTianeba erT saTao centrad, saSu-
alebas mogvcems aseve informaciebi erT-
droulad gamoviyenoT finansuri ,
mmarTvelobiTi da marketinguli miznebi-
saTvis. aRniSnuli RonisZieba Sualeduria
mTavari miznis miRwevis saqmeSi da misi
funqcionirebis periodi damokidebulia
imaze, Tu ra saxis da moculobis klien-
turasTan gvaqvs saqme. savsebiT SesaZlebe-

lia bankis saqmianobis gafarToebasTan
erTad, klienturi bazis da momsaxureobis
CarCoebic gaizardos. aRniSnuli ki  damok-
idebuli iqneba imaze, Tu ramdenad warud-
gens banki klients momsaxureobis axal
saxeebs, swrafi momsaxureobis SesaZleblo-
bas da sul ufro mokle cxovrebis cikls.
yuradReba unda mieqces imasac, rom momsax-
ureobis mravalsaxeobam da maRalma donem
SeiZleba ganicados danaklisi arsebuli
Sereuli sabanko momsaxureobis gamtarunar-
ianobis SezRudvis SemTxvevaSi da aqedan
gamomdinare, ar aris gamoricxuli, rom ufro
xelsayreli aRmoCndes axali sistemebis
SemoReba, romlebic moqmedeben ufro
swrafad da naklebi saeqspluatacio xar-
jebiT, vidre Zveli sistemis dros. aseT
pirobebSi Zveli velosipedis xelmeored
gamogoneba bevr SemTxvevaSi iwvevs mis
ekonomikurad mizanSewonilobis aRiarebas.

bankis warmatebiTi saqmianoba uSualod
bankSi momuSave adamianebzea damokidebu-
li. aRniSnuli procesi gulisxmobs: jer
erTi, bankis perspeqtiuli TanamSromlebis
moZebnis da dasaqmebis principebis damuSave-
bas; meore, Sromis anazRaurebis organiza-
cias da TanamSromelTa motivaciis pro-
gramebis damuSavebas; mesame,  TanamSromel-
Ta atestaciis da maTi Sromis xarisxis
Sefasebis wesebis Camoyalibebas da bolos,
meoTxe, SromiTi konfliqtebis aRmofxvrisa
da kadrebis ganyofilebis saqmianobis dageg-
mvisaTvis praqtikuli rekomendaciebis Se-
muSavebas.

rogorc vxedavT, kadrebis marTva um-
niSvnelovanesi funqciaa yvela organizaci-
isaTvis, miT umetes, gamarTuli sabanko saqmi-
anobis uzrunvelyofaSi. aqedan gamomdinare,
adamianebi – es aris  bankis arsebobis sasi-
cocxlo Zala, romelic gulisxmobs kadreb-
is moTxovnilebis dagegmvas, samuSao valde-
bulebebis organizacias, TanamSromlebis
daqiravebasa da momzadebas, maTi saqmiano-
bis Sedegebis Sefasebas, Sromis dacvas da,
rac mTavaria, koleqtivis TanamSromlebs
Soris janmrTeli atmosferos Seqmnas.

Tanamedrove pirobebSi saqarTvelos
bankebi dainteresebuli arian klientebi-
saTvis Seqmnan Sida infrastruqtura da
gaafarTovon momsaxurebis servisbaza,
romelic daemyareba maRali teqnologiuri
doniT aRWurvil, gamocdil da sando Tan-
amSromlebis gundTan erTad, maT mier
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ganxorcielebul kontrols, fulis garecx-
vis da sxva danaSaulebebis Tavidan ac-
ilebis TvalsazrisiT. es exeba Tanabrad
rogorc operacionistebsa da molareebs,
aseve bankis umaRles xelmZRvanelobas, sa-
banko saqmianobis yvela rgolSi momuSave
TanamSromlebs. aRniSnuli gulisxmobs
riskebis marTvas, TanamSromelTa Sromis
nayofierebis zrdas da kvalificiuri ka-
drebis problemis gadawyvetas, rac Tavis
mxriv ganapirobebs mTlianad bankis saqmi-
anobis mdgradobisa da stabilizaciis
uzrunvelyofas, mis ganviTarebasTan erTad
Semosavlebis zrdas.

kadrebis marTva gulisxmobs rogorc
mTlianad bankis miznis, aseve misi Tanam-
Sromlebis piradi miznebis ganxorciele-
bas adamianuri resursebis mozidvis SerCe-
vis, dacvis, ganviTarebis da gamoyenebis
safuZvelze.

aRniSnulidan gamomdinare, samsaxureo-
brivi valdebulebebis gansazRvras da or-
ganizacias gansakuTrebuli mniSvneloba
aqvs kadrebis marTvis procesSi. mxedvelo-
baSi gvaqvs bankis saqmianobaSi kadrebis
marTvis ZiriTadi amocanebis gansazRvra,
sabanko operciebis sferoSi sxvadasxva
samsaxuris movaleobebis ranJireba da aR-
wera. bankis sxvadasxva samsaxurebis mova-
leobebis gansazRvris procesSi gamoiyo-
fa rva mTavari stadia:

1. ganvixiloT bankis orgnizaciuli
struqtura da paralelurad ganvsazRvroT
am struqturis SigniT TiToeuli Tanamde-
bobis kavSiri erTmaneTTan.

2. detalurad RavweroT valdebulebe-
bi da pasuxismgebloba yoveli Tanamdebo-
bisaTvis, e.i. sxva sityvebiT rom vTqvaT,
ganvsazRvroT samsaxureobrivi valdebule-
bebi.

3. SevafasoT dro, romelic aucilebe-
lia TiToeuli valdebulebis Sesrulebi-
saTvis.

4. ranJireba gaukeToT TiToeul sam-
saxureobriv movaleobas sirTulisa da
TanamSromlis kvalifikaciis Tval-
sazrisiT.

5. yvela samsaxureobrivi movaleobebi
davajgufoT operaciebis, saxeebis mixedviT
(magaliTad sabuRaltro aRricxva, dakred-
iteba, saqmis warmoeba).

6. TiToeuli TanamdebobisaTvis samsax-
ureobrivi movaleobis organizeba movax-

dinoT rogorc ormxrivi kombinacia, romel-
ic erTis mxriv gulisxmobs bankis amocaneb-
is Sesrulebasa da, meore mxriv, bankis Tan-
amSromlebis profesionluri da piradi
interesebis dakmayofilebas.

7. CamovayaliboT detaluri moTxovne-
bi TanamSrolebis mier dakavebuli TiToeu-
li Tanamdebobis mimarT (ganaTleba, siax-
leebis SegrZnebis unari, SesaZleblobebi),
e.i. ganvsazRvroT Tanamdebobrivi moTxovne-
bi.

8. periodulad movaxdinoT praqtikaSi
daskvnebis Semowmebis Semdeg koreqtireba
samsaxureobrivi movaleobebis  gansazRvra-
sa da organizaciaSi, Tu amis aucilebloba
warmoiSoba.

yuradRebas imsaxurebs imis aRniSvnac,
rom sabanko praqtikaSi arsebobs TanamSrom-
lis muSaobis Sesaxeb informciis Segrove-
bis sxvadasxva meTodi da maTi kombinaciis
saSualebiT TanamSromelTa samsaxureo-
brivi saqmianobis mimdinareobis Sefaseba.
aseTi meTodebia uSualod dakvirveba, in-
tervius miReba, anketireba.

aqve unda SevniSnoT, rom kadrebis SerCe-
va da ganawileba warmoadgens mTavar RerZs
personalis marTvis procesSi, romelsac
mxatvrulad rom vTqvaT, SeuZlia Seqmnas
an daangrios bankis saqmianoba.

bolo periodis ganmavlobaSi bazelis
komiteti sul ufro met yuradRebas uT-
mobs kadrebis SerCevis, rogorc saopera-
cio riskis gamomwvevi mizezebisa da misi
swori marTvis Seswavlis sakiTxs. Tanamed-
rove sabanko praqtikaSi saoperacio risk-
is adekvaturi marTva warmoadgens erT-erT
mniSvnelovan nawils yvela sabanko riskis
gonivruli marTvis sistemaSi.

saopercio riskis gamomwvevi mizezebi
SeiZleba oTx nawilad davyoT: 1. araefeq-
turi Sida kontrolis sistema; 2. bankis
personalze gapirovnebuli funqciebisa da
movaleobebis arajerovani Sesruleba; 3.
bankis teqnikuri sistemebis gaumarTavi
muSaoba; 4. gare faqtorebis zemoqmedeba.

Sida kontrolis sistemis ZiriTadi
principebi SeiZleba sam mimarTulebad
daiyos: pirveli, TanamSromelTa movale-
obebis saTanado gamijvna da ormagi kon-
trolis sistema; meore, sakadro politika,
TanamSromelTa rotacia da savaldebulo
Svebulebebi; mesame, Sida auditis adekva-
turi sistema.

bankebi, aRricxva da auditi
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bankSi TanamSromelTa movaleobebis
saTanado gamijvnaSi igulisxmeba funqcie-
bis imgvari gadanawileba, romlis Sesabam-
isad arc erT TanamSromels ara aqvs saSu-
aleba, damoukideblad Seasrulos sabanko
operaciis yvela etapi. msxvil bankebSi amis
ganxorcieleba advilia, vinaidan samuSaos
moculobis gamo TiToeuli operaciis das-
rulebas erTze meti adamiani sWirdeba. iq,
sadac TanamSromelTa odenoba SezRudulia,
SeuTavsebadi funqciebis gamoyofa rTul-
deba, Tumca banks unda hqondes kontrolis
iseTi sistema, sadac erTi muSakis mier
Sesrulebul samuSaos avtomaturad amow-
mebs (verifikacia) meore. aseTi sistemis
umTavresi pirobaa adekvaturi organizaci-
uli struqturis arseboba, raTa gamoir-
icxos erTi da imave funqciis araefeqturi
Sesruleba da dublireba.

amasTanave, bankis Sida kontrolisa da
usafrTxoebis erT-erTi safuZvelia orma-
gi kontrolis sistema. am sistemis Sesa-
bamisad, sul cota, ori adamianis Tanxmobis
an erToblivi qmedebis gareSe SeuZlebeli
iqneba raime sabanko operaciis Sesruleba
an bankis garkveuli angariSebis, Canawereb-
is da dokumentaciis Secvla.

sakadro politika warmoadgens bankis
Sida kontrolis sistemis Semadgenel er-
TerT umniSvnelovanes nawils. swori saka-
dro politikis warmarTva aris ganmsazRvre-
li faqtori imisa, Tu ra xarisxis Sida
kontrolis sistema arsebobs bankSi. sakad-
ro politikis gansazRvraSi mniSvnelovani
adgili eniWeba kadrebis SerCevisa da mo-
mzadebis, TanamSromelTa kvalifikaciis
amaRlebis mudmiv process da Sesabamisi
motivaciis sistemebis arsebobas.

bankSi TanmSromlebis rotacia movale-
obebis gamijvnis mniSvnelovani danamatia
da, pirvel rigSi, emsaxureba TanamSromel-
Ta mxridan usamarTlo qmedebis SezRud-
vas. amasTanave, gegmiuri da gonivruli
rotaciis ganxorcieleba saSualebas iZl-
eva, rom TanamSromlebma mudmivad aimaR-
lon kvalifikacia da SeiZinon meti gamoc-
dileba.

dRevandel pirobebSi kadrebis SerCe-
vis procesebSi gamoiyeneba xuTi stadia:

- anketis Sevseba da pirveladi ga-
saubreba;

- profesionaluri moTxovnebis Sesa-
bamisobis Semowmeba;

- monacemebis da rekomendaciebis
Semowmeba;

- gadawyvetilebis miReba;
- samedicino komisia.
kadrebis SerCevis procesTan erTad

sabanko saqmianobaSi aranaklebi gadamwyve-
ti mniSvneloba aqvs bankSi kadrebis ganaw-
ilebas. Cvens mier qvemoT moyvanili reko-
mendciebi kadrebis ganawilebis Sesaxeb
moicavs oTx stadias:

- axali TanamSromeli avsebs auci-
lebel dokumentacias (pirad baraTs, samed-
icino dazRvevis damatebiT blankebs, anke-
tas saSvis miRebaze da a.S.);

- kadrebis ganyofileba axal Tanam-
Sromels acnobs bankis Sida wesebs da gan-
rigs, aZlevs daskvniT procesis damTavreb-
is Semdeg samaxsovros;

- axal TanamSromels atareben saban-
ko dawesebulebas da aCveneben mniSvnelo-
vani samsaxurebis ganlagebas, amasTanave
piradad acnoben zogierT xelmZRvanels da
Tanamdebobriv pirebs;

- axal TanamSromels warudgenen uSu-
alod ufross, romelic Tavis mxriv mas
gaacnobs Sromis koleqtivs.

rogorc vxedavT, axali TanamSromlis
Seyvana Tavis Tanamdebobis dakavebis pro-
cesSi moiTxovs kadrebis ganyofilebisa-
gan, saqaRalde dokumentaciasTan muSao-
basTan erTad aseve am piris fsiqologiur
momzadebas. kadrebis SerCevasa da ganaw-
ilebaSi riskis minimizaciisaTvis aucile-
belia mudmivad mieqces yuradReba Semdeg
situacias, rom hqondes saSualeba Tavisu-
flad moaxdinos SerCeul kadrTan daSve-
buli Secdomis gamosworeba. aRniSnulSi
igulisxmeba Semdegi:

- saWiroa dakvirveba koleqtivSi sa-
banko TanamSromlebis muSaobaze, rom Sei-
Zleba maTgan SeirCes pirovneba vakanturi
Tanamdebobis dakavebisaTvis. am SemTxveva-
Si moxdes TanamSromlis samsaxureobrivi
winsvlasTan erTad SesaZleblobebis Seqm-
na sakadro gadaadgilebisaTvis.

- arasodes ar unda viCqaroT, rom mivi-
RoT samuSaoze axali TanamSromeli, Tu
koleqtivis romelime ganyofileba uecari
gazrdili datvirTvis gamo ver Zlevs Tavis
samsaxureobriv valdebulebebs. aseT SemTx-
vevaSi sakmarisi SeiZleba aRmoCndes am
ganyofilebaSi sxva ganyofilebidan Tanam-
Sromlis gadmoyvana;

giorgi sulamaniZe
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- ar SeiZleba miRebuli iqnas Tanam-
Sromeli, romelmac ver SeZlo gaevlo ga-
saubreba da testebze pasuxis gacema. aseT
SemTxvevaSi umjobesia gagrZeldes kandi-
datebis Zebna da SerCeva, vidre Semdeg im
problemebze gamkvlaveba, romelic profe-
sionalurad gamouyenebeli TanamSromlis-
gan warmoiSoba.

- aucilebelia uSualod ufrosis saq-
mis kursSi Cayeneba, Tu rogor mimdinare-
obs kadrebis Zebnisa da SerCevis winaswari
Sedegebi, rom Semdeg kadrebis ganyofileb-
is winadadeba misTvis surprizi ar aR-
moCndes.

- pirveli gasaubreba kandidatebTan
warmoadgens maRalefeqtur instruments
xarjebis SemcirebisaTvis kadrebis SerCe-
vis procesSi. Tu gasaubrebis pirveli xuTi
wuTis ganmavlobaSi kandidati iwvevs eWvs
da gviCvenebs mis profesionalur arasak-
marisobas, es aris xelsayreli momenti rom
SevamciroT Semdgom mis testirebsa da
Semowmebaze xarjebi.

sabanko saqmianobaSi kadrebis SerCevi-
sa da ganawilebis procesSi gansakuTrebu-
li mniSvneloba eniWeba TanamSromlis Sro-
mis anazRaurebis sistemis damuSavebasa da
dagegmvas, romelic sam erTmaneTTan dakav-
Sirebul stadias gulisxmobs: jer erTi,
yovel TanamSromels Sromis anazRaurebis
sididis gansazRvras; meore, yoveli Tanam-
SromlisaTvis Sromis anazRaurebis princ-
ipebisa da meqanizmis gansazRvras da, mesa-
me, Sromis anazRaurebaze kontrolis ganx-
orcielebas. aRniSnulidan gamomdinare,
aucilebelia, rom TanamSromelTa Sromis
xasiaTSi da bazarze cvlilebebidan gamom-
dinare mudmivad moxdes Sromis anazRaure-
bis sistemis srulyofa, gadaxedva. sabanko
saqmianobaSi kadrebis SerCevis, ganawilebi-
sa da gamoyenebis sistemis mniSvnelobis
Sesaxeb sabanko produqtebis SerCevisa da
mxardaWeris optimizaciis miRwevaSi, am miz-
nis naTlad warmodgenisaTvis erT-erT sa-
banko dawesebulebaSi SemuSavebuli iqna
KPI sistema, rom SeefasebinaT TanamSrom-
lebis da qvedanayofebis muSaoba, aseve mo-
tivaciis amaRlebis sistemis Camoyalibeba
KPI monacemis safuZvelze.

efeqturobis sakvanZo maCveneblebis
proeqtis danergvis samuSaoebi grZelde-
boda weliwad-naxevari. Seqmnili iyo proeq-
tis marTvis gundi, sadac Sedioda mmarTvel-

Ta ori wevri, personalis marTvis samsax-
uris ufrosi da mowveuli konsultanti.
proeqtis realizebis ganmavlobaSi saer-
To jamSi CarTuli iyo 30 samuSao jgufi,
romlebic dakavebulni iyvnen funqciona-
lis dazustebiT, maCveneblebis SemuSavebiT,
procesebis monitoringis ganxorcielebiT,
maCveneblebis normatiuli mniSvnelobebis
moZiebiT da KPI-is daTvlis meTodikis
SedgeniT. yoveli jgufis muSaobis xangr-
Zlivoba Seadgenda 1-3 Tves.

dasawyisSi Catarda bankis miznobrivi
suraTis diagnostika. perspeqtiuli miznebis
maqsimaluri raodenoba (2-3 wlis ganmav-
lobaSi) exeboda klientebs, bazars da fin-
ansebs. amaze iyo orientirebuli ZiriTadi
grZelvadiani gegmebi, romlebzec daqvemde-
barebuli iyo personali da procesebi.

operatiuli miznebis raodenoba, rom-
lebic dakavSirebuli iyo erTi wlis pro-
cesebTan (Sida sabanko procedurebi), iyo
zustad orjer meti, vidre sami wlis peqr-
speqtivaSi. procesebi – es iyo  yvelaze
“mtkivneuli wertili”, romelic iTxovda
dauyovnebliv dalagebas.

rogorc ar unda iyos gasakviri, Zalian
mwired iyo warmodgenili finansuri mizne-
bi. Zalian cota xelmZRvaneli axdenda
konkretuli cifrebis wardgenas. TiTqmis
saerTod ar iyo warmodgenili miznebi,
romlebic dakavSirebuli iqneboda bankis
personalTan. aqedan gamomdinare, sabolood
yvelaze didi aqcenti keTdeboda bazarsa
da Sida procesebze. bankis xelmZRvanelo-
ba azrovnebda amocanis terminebiT da ara
miznebis terminebiT, TiTqmis ar iyo gazom-
vadoba, miRwevadobis donis obieqturi Se-
faseba, droSi SezRudva. yuradRebas imsax-
urebs imis aRniSvnac, rom interviuebis safuZ-
velze Catarebulma SW T (Strengths,
 Weaknesses, pportunities and Threats -
Zlieri mxareebi, susti mxareebi, SesaZle-
blobebi  da saSiSroebebi) – analizma ga-
moavlina bankis saqmianobis susti da Zlieri
mxareebi da aseve Seavso miznobrivi pri-
oritetebi.

bankis dagegmarebis sistemis fargleb-
Si Catarebulma eqspres-diagnostikam da
aseve proeqtis mimdinareobis ganmavloba-
Si maRali donis menejmentTan Semdgarma
kontaqtebma da gasaubrebebma gamoavlina
bankis biznes-amocanebidan gamomdinare efeq-
turobis Sefasebis sistemis Seqmnis obieq-
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turi sirTuleebi. mizezi iyo is, rom arse-
buli sistemis mmarTvelobas axorcieleb-
da axlaxan Seqmnili maRali donis mene-
jerebis gundi da maTi yuradRebis qveS
jer ar iyo moqceuli strategiuli ganvi-
Tarebis amocanebi. saSualo menejments
aseve ar SeeZlo Camoeyalibebina mTeli
biznesis strategiuli miznebi da orien-
tirebas mxolod Tavisi funqcionalur mi-
marTulebis efeqturobaze akeTebda. swored
amitom gadawyda, rom qvedanayofebis Sefase-
bis sistema awyobiliyo ara saerTo funda-
mentidan – miznebis da amocanebisagan, aramed
funqciebidan da procesebidan. zemoT
CamoTvlili mizezebidan gamomdinare, pirve-
li nabijis saxiT bankma gadawyvita, rom
KPI-ebis danergvisaTvis arCeuli yofiliyo
funqcionaluri midgoma.

calkeuli jgufis muSaobis teqnolo-
gia Seicavda:

1) informirebas   I-is koncefciis da
sakvanZo miznebis Sesaxeb qvedanayofebis
blokebis mixedviT (fronti, beqi, midl-ofi-
si);

2) qvedanayofebis funqcionirebis for-
mireba: funqciebi, miznebi, qvedanayofis
calkeuli TanamSromlis amocanebi, raTa
efeqturad uzrunvelyofiliyo biznesis
muSaoba;

3) SesaZlo darRvevebis da Secdomebis
maCveneblebis damuSaveba Semdeg formatSi:

- procesis dasaxeleba;
- procesis damuSavebis standartuli

dro;
- mocemul procesSi SesaZlo Secdome-

bi;
- informaciis amoRebis saSualebebi,

Sedarebis variantebi (dro, raodenoba);
- misaRebi, dasaSvebi (mimdinare dRis

mdgomareobiT) Secdomebis doneebi;
4) monitoringis ganxorcieleba direq-

ciis SigniT arsebul operaciul procese-
bze:

- tipuri amocanebis SesrulebisaTvis
standartuli drois gamovlena;

- Secdomebis tipebis gamovlena (kri-
tikuli-arakritikuli, Sida – gare);

- procesebis aRwera “rogor aris”,
“rogor unda iyos”, “rogor gvinda iyos”;

- Secdomebis Segroveba da operaciis
Catarebis drois fiqsireba qvedanayofebSi
(filialebSi);

- Secdomebis donis Teoriuli Sesa-

Zleblobis gansazRvra. Secdomebis gamov-
lenis kriteriumebi;

5) modelis farglebSi maCveneblebis
SemuSaveba;

6) KPI-is sawyisi cifruli mniSvnelobe-
bis gansazRvra efeqturobis gazrdis
mizniT;

7) KPI-is maCveneblebis da misi cifru-
li monacemebis prezentacia;

8) KPI-is maCveneblebiT pirveladi Se-
fasebis (monitoringis) procesis gaSveba;

9) monitoringis Sedegidan gamomdinare
maCveneblebis da normativebis koreqcia;

10) Sefasebis ganxorcieleba axali KPI
monacemebis gamoyenebiT. efeqturobis
maCveneblebis formirebisaTvis Sesabamisi
samuSaoebi sawyis etapze daiwyo egreT
wodebul sapiloto qvedanayofebSi, rom-
lebic warmoadgendnen front, beq da midl-
blokebs, ramac saSualeba misca Camoyali-
bebuliyo KPI-is SemuSavebis sakvanZo
wertilebi damatebiTi efeqtebis gamovle-
nis da samomavlod misi mTeli bankis mas-
StabiT gavrcelebis mizniT.

proeqtis sapiloto jgufebTan muSao-
bis Semdeg Camoyalibda teqnologiis Sem-
degi sakvanZo wertilebi:

- funqcionalis SemuSaveba;
- maCveneblis SemuSaveba;
- procesebis monitoringi;
- standartebis normativebis, misaRebi

mniSvnelobebis Zieba/dadgena;
- maCveneblebis gaTvlis da gazomvis

meTodikis SemuSaveba;
- maCveneblebis gaTvlis da gazomvis

meTodikis SemuSaveba;
- maCveneblebis monitoringi.
amis paralelurad, KPI-is SemuSavebis

procesSi warmoisaxa damatebiTi efeqtebi
qvedanayofis “samuSao procesebis mowes-
rigebis” kuTxiT. magaliTad,  moxda fun-
qciis srulyofa, rac  emsaxureboda depar-
tamentebis miznebis da pasuxismgeblobis
gamokveTas da aseve gamoCnda optimizaciis
aucilebloba da saSualebebi, rogorc de-
partamentis SigniT, aseve departamentebs
Soris.

operaciul blokSi sapiloto gaSvebam
misa saSualeba danergiliyo egreT wode-
buli Sida “saCivrebis wigni”. anu aq xdebo-
da aRricxva yvela incidentis, Sesabamisi
gamomwvevi mizezis, iqneboda es procesis
nakli Tu konkretuli TanamSromlisa,
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rogorc blokis SigniT, aseve mis gareT
sxva blokebTan muSaobis momentSi. aRniS-
nuli informacia gamoiyeneboda ara konkre-
tuli sadamsjelo sanqciebisaTvis, aramed
mizezis gasaanalizeblad da misi aRmofx-
vris gzebis ZiebisaTvis da danergvisaTvis.

organizebuli iyo saerTo sesiebi, raTa
momxdariyo azrTa gacvla   I maCvenebleb-
is Semadgenlobis Sesaxeb, vinaidan erTi
blokis muSaobis efeqturoba mniSvnelovnad
damokidebuli iyo meore blokis efeqtur
muSaobaze. xSirad Cndeboda urTierTdakav-
Sirebuli blokebis samuSao sazRvrebis
uzustobis  problema, rac ZiriTadad
gamowveuli iyo biznes-procesis aRweris
dokumentis arasrulyofilebis gamo, xSir
SemTxvevaSi aseTi dokumenti saerTod ar
arsebobda. garda amisa, biznesis efeqturad
ganviTarebis mizniT gamovlinda saWiroe-
ba momxdariyo calkeuli blokis ganviTare-
bis gegmebis gacnoba dakavSirebuli bloke-
bisaTvis (bunebrivia, rom bankis komerciu-
li mimarTulebis gazrda pirdapir zegav-
lenas axdens beqofisuri samuSaoebis moc-
ulobebze da meqanizmebze).

  I maCveneblebis SemuSavebis proces-
is dasrulebisas Semowmebul iqna maCve-
neblebis sistemis mTlianoba yvela qvedan-
ayofze. dadgenil iqna I normativebis bal-
ansi, romelic unda icvlebodes operacieb-
is moculobis Sesabamisad, saerTo sabanko
struqturuli prioritetebis gaTvaliswi-
nebiT.

amgvarad, I maCveneblebis standartuli
sistema warmodgenili iyo Semdegi saxiT:

- qvedanayofis maCveneblebis sruli
funqcionaluri biblioTekis saxiT;

- Sefasebis furclebis saxiT;
- gaTvlebis meTodikis saxiT, romel-

ic SemuSavebulia maCveneblebis monitor-
ingisa da arsebuli normativebis safuZ-
velze;

- calkeuli qvedanayofebis I maCvene-
blebis magaliTebis saxiT.

yoveli saSualo rgolis menejeri pi-
radad monawileobda maCveneblebis SemuSave-
baSi. saTavo ofisis menejmenti mzad iyo
  I sistemis gamoyenebisaTvis: xelmZRv-
anelebma Seiswavles saanalizo obieqtis
detalizeba, calkeuli TanamSromlis Wril-
Sic ki. maT saSuleba miecaT moexdinaT
maTi samuSaos saboloo Sedegis winaswari
analizi, ramac gamoiwvia maTi mmarTvelo-
biTi kvalifikaciis amaRleba da sabazro
azrovnebaze meti orientaciis SeZena.

gamomdinare iqidan, rom Tanamedrove
komerciul sabanko sistemaSi damoukidebe-
li qvedanayofebis struqturebis cvlilebis
dinamika sakmaod didia, aucilebeli gaxda
  I maCveneblebis mudmivi damuSaveba da
morgeba axal Tu saxeSecvlil struq-
turaze, Tu biznes procesze. swored amit-
om sakmaod efeqturi da sasargeblo gaxda
bankis masStabiT KPI-sistemis mudmivi mon-
itoringis calke jgufis (TanamSromlis)
arseboba. aseTi jgufi damoukideblad ax-
denda yvela qvedanayofidan informaciis
mopovebas, maT Sesabamis KPI-ad formirebas
da xelmZRvanelobasTan wardgenas.

da bolos, daskvnis saxiT unda aRiniS-
nos, rom rogorc praqtikulma eqsperiment-
ma dagvanaxa,  KPI-is maCveneblebze dayrdno-
biT sabanko saqmianobaSi gamovlinda mTe-
li koleqtivis motivaciis Zalian efeq-
turi principebi, romlebic, Tavis mxriv,
sabanko saqmianobis Sefasebis sistemis
damuSavebisa da danergvis process daaC-
qarebs.
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MAJOR PROBLEMS IN THE ASSESSMENT OF BANKING
ACTIVITIES AND WAYS OF THEIR SOLVING ACCORDING

TO THE ABROAD EXPERIENCE

G . SULAMANIDZE
PhD student of GTU

There are discussed main problems and their solutions while assessing  indexes of banking sector according
to foreign experience, banking performance evaluation systems, implementation of the appraisal system of banking
activities and creation of the management reports model; there are characterized main reasons of problems arisen
while assessing bank’s activities, namely, commercial banks organizational structure, uniformity, inflexibility, which
does not allow you to quickly decide and re-organize the system according to the sudden unexpected changes; the
attention is focused on national bank instructions, recommended for new products, services, types of exercise,
along with the bank’s activities to evaluate foreign experience gained from based approach to banking activities,
improving the efficiency ways; there is analyzed and substantiated the necessity of transformation of Bank’s
organizational structure and management,  complex evaluation of indicators according to foreign experience of the
banking activities, their introduction will create conditions to speed up the process in the banking system.
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